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• New University guidelines published in March 2017

• Changes required to School policy and model:

– Name change (‘workload allocation’ to ‘work allocation’)

– Include ‘right of appeal’ to Head of School

– Documentation on School intranet already updated to reflect 
above

• The more complicated changes required:

– Explicitly include research (current School model is teaching and 
admin, only)

– Move to an hours-based model

– Proposed review with introduction for academic year 2018/19


